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DE LA UNIVERSIDAD A LOS BARRIOS DE MAKENI, SIERRA LEONA. 

ACCIÓN SOCIAL MULTIDISCIPLINAR

LUIS PEREA Y CRISTINA LAORDEN

ICUSTA CONFERENCE “THE SPIRIT OF SAINT THOMAS TODAY”

21-23 JUNE 2017
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MAKENI, SIERRA LEONE
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179 Sierra Leona IDH 2016 (datos 2015) 51,3 9,5 3,3 1.529
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SIERRA LEONE

Population: 7.075.641 HAB (2015)

Density: 83 hab/km2 (72.000 km2)

SPAIN

Population: 46.468.102 HAB (INE. 2016)

Density: 93 hab/km2 (506.990 km2)

Castilla La Mancha:

79.000 km2

2.110.000 hab.

26,62 hab/km2

Source: Annual Statististical Digest 2005/2006 and population Census 2015

NORTHERN PROVINCE (2.502.805 PEOPLE)

BOMBALI DISTRICT (606.183 PEOPLE)
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Source: Annual Statististical Digest 2005/2006 and population Census 2015

CENSUS 

YEAR
Sierra Leone

Northern

Region

Bombali 

District

Makarie-

Gbanti 

Chiefdom

Bombali 

Sebora 

Chiefdom

Safroko 

Limba 

Chiefdom

Makeni 

Town

1963 2.180.355 897.566 198.776 12.304

1974 2.735.159 1.046.158 233.626 26.781

1985 3.515.812 1.259.641 317.729 40.038

2004 4.976.871 1.745.553 408.390 41.186 22.802 21.199 82.840

2015 7.075.641 2.502.805 606.183 81.344 36.407 31.126 126.059

Makari Gbanti

Bombali Sebora

Safroko Limba
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http://hdlabceu.wixsite.com/hdlabceu



U
R

B
A

N
 P

L
A

N
N

IN
G

 IN
 M

A
K

E
N

I, 
S

IE
R

R
A

 L
E

O
N

E
STRENGTHENING THE EDUCATION CAPABILITIES OF THE UNIVERSITY OF MAKENI (SIERRA 

LEONE) FROM SAN PABLO-CEU UNIVERSITY (MADRID, SPAIN)

A MULTIDISCIPLINARY EXPERIENCE OF UNIVERSITY COOPERATION

KEY IDEAS OF THE PROJECT:

1. COLLABORATION BETWEEN UNIVERSITIES AS A CRITICAL ROLE OF INTERNATIONAL COOPERATION. 

2. FROM AN ACADEMIC APPROACH TO REALITY

3. LONG-TERM VISION AND THE IMPORTANCE OF THE  PROCESS. 

Coordinator:

Luis Perea
Lecturer of Urban Planning. Architecture, San Pablo CEU University

Unimak 

2nd Award for innovative educational proposals to Sustainable Human Development.

http://uni.unhabitat.org/input-to-a-sustainable-urban-development-action-plan-for-universities/

http://uni.unhabitat.org/input-to-a-sustainable-urban-development-action-plan-for-universities/
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Universities and Groups 

in Madrid

(UPM, ICHAB;..)

PARTICIPANTS

PARTICIPATION-ACTION-RESEARCH

MAIN PROJECTS – INITIAL RESULTS

MADRID MAKENI

Makeni City Council

Ropolon Neighbourhood

St. Joseph´s School for 

deaf children

- Workshops

- Proposals developed in academic courses

- Research

- Sensitization

- Publications, articles, …
PROJECTS IN MADRID

ACTION IN MAKENI

CEU University Madrid University of Makeni

HD_LAB Laboratory of Habitability and Development

Multidisciplinary Unit in CEU

1. Master Plan Unimak Campus

2. Guest House 

3. Academic support

4. School of Health

NGOs, Institutions,..

(Manos Unidas, ISF,…) 

Others (PNUD, District,

Civil Society,..)

5. First maps of Makeni

6. Strategic Urban Plan for Makeni

7. Participatory cadastre and urban analysis in Ropolon

8. Workshops in St. Joseph´s School for deaf children
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Los trabajos forman parte de un recorrido transversal vinculado a un territorio: Makeni, Sierra Leona. En distintas escalas y

aproximaciones, se avanza reforzando una línea de investigación que implica distintas áreas de conocimiento

http://hdlabceu.wix.com/hdlabceu

http://hdlabceu.wix.com/hdlabceu
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INICIO CARTOGRAFÍA MAKENI

HD_LAB. CEU

REMATE CARTOGRAFÍA MAKENI

Alumnos

URBANÍSTICA. 2º CEU
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Gonzalo Navarrete

Francisco Loriente

Laura Lacastagneratte

Javier de la Cruz

María García

HABITABILIDAD BÁSICA 5º. ETSAM. Prof. Felipe Colavidas
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Proposal for east Makeni area made by students of CEU San Pablo University (Madrid, Spain)
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Proposal close to Unimak area made by students of CEU San Pablo University (Madrid, Spain)
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Pablo Benito

Guillermo Sánchez

José Luis Zabala

PLANEAMIENTO URBANO 4º. CEU
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MAKENISIERRALEONA
WORKING TOGETHER

projects4scales
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4 projects /scales

1. MAKENI CITY: Planning process, cartography,…

2. UPGRADING NEIGHBORHOODS: Working with the local community
3. UNIVERSITY OF MAKENI. Training, proposals for campus, construction

4. SOCIAL ACTIONS. Workshops in schools
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1. THE CITY OF MAKENI: Towards a Sustainable Makeni

Foro: Julio de 2013 – dibujos de Pablo Benito

Foro: Julio de 2013 – Estudiantes + profesores trabajando horizontalmente con la sociedad local en busca de soluciones para el desarrollo de su ciudad.



U
R

B
A

N
 P

L
A

N
N

IN
G

 IN
 M

A
K

E
N

I, 
S

IE
R

R
A

 L
E

O
N

E

July 2013. Poster and pictures of the workshop

THE PLANNING PROCESS IN MAKENI. PREVIOUS STEPS

1. FIRST WORKSHOP. DETECTING PRIORITIES. JULY 2013

The organization, in July of 2013, of a workshop to reflect on the city and the territory of Makeni, marked the beginning of the process. The main city 

stakeholders were called and organized into five groups according to 5 thematic areas, the priority elements for Makeni were defined. The organization was 

carried out jointly between the CEU, Unimak and the city of Makeni.
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2. MAPPING MAKENI CITY

The evolution of the cartography has been a continuos work from Madrid, trying to improve the imformation of the city. Map at the left drawn by CEU San 

Pablo University (Madrid). The location of Hospitals, Shools and other areas is indicated. 

Detailed map of Ropolon neighbourhood, Makeni. Made by 

CEU University with the local community
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Some pictures of the second workshop in January 2014

3. SECOND WORKSHOP. FIRST IDEAS FOR THE DISCUSSION. JANUARY 2014

Presented as first diagrams during the participatory workshop organized in Makeni, January 2014. It was based in the first 

workshop in Makeni (July 2013). A MoU among MCC, Unimak and CEU University was signed to get a strategic plan.
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>>Main goal:

Make compatible the protection of the areas of greatest value with a 

sustainable urban and economic development.

>Algunos objetivos específicos:

-Identificar los valores del territorio y sus potencialidades como estructurantes

de los futuros desarrollos 

-Prever una capacidad de carga del territorio realista

-Preservar de la urbanización las áreas de riesgos evidentes (inundación e 

inaptitud del terreno)

-Mantener la actividad productiva y paisaje agrícola vinculada al agua, la esencia 

del territorio de Makeni

-Participación social en las decisiones, en las actividades económicas y en los 

beneficios generados

OBJECTIVES, STRATEGIES AND TERRITORIAL PLANNING TOOLS

4. EVOLUTION OF THE PLANNING PROCESS FROM MADRID. JANUARY 2014-JULY 2014

The collaboration between CEU University, the UPM School of Architecture and the post graduate course ICHAB in Madrid, 

provided a great context for continuing the urban reflexion. Here are summarized some of the main approaches and elements of 

the research made by Adela Salas and Natalia García (ICHAB), with the supervision of Luis Perea (CEU):
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Montañas                    Suelos granates         Actividades extractivas   Vegetación de monte bajo  Asentamientos Humanos

Sistema hídrico permanente             Cultivos de regadío inundables        Cultivo de Palma                             Masa forestal arbórea y vegetal       Cultivos de secano
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5. THIRD WORKSHOP. TOWARDS IMPLEMENTING ACTIONS . JANUARY 2016

1. APPROACH. Workshop with theoretical sessions (TS), practices (PS) and fieldwork (FW), for working about planning Makeni 

in two levels: City Scale and Neighbourhood Scale. 

2. GOALS. Raising awareness, disseminating, involving stakeholders, training and working together with the main urban actors 

of Makeni, in decision-making for the development of the Strategic Plan of Makeni. Discussion about the new proposals 

presented by CEU San Pablo University

3. PARTICIPANTS. Mainly technicians and decision makers in Makeni: Landowners, Staff and students of the University of 

Makeni, Makeni City Council, Bombali District, Northern Province, Ministry of Lands, Country Planning and Environment, other 

administrative areas, SALWACO (water and sanitation in SL), roads authorities, Paramount Chief and other relevant people in 

the city management. 
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6. MADRID PLANNING AFRICAN CITIES MEETING. JUNE 2016
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7. DISCUSSIONS ABOUT THE RING ROAD . JANUARY 2017
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1. PARTICIPATORY AND STRATEGIC APPROACH. URBAN PLANNING AS A PROCESS

5. AN INNOVATIVE AND PROGRESSIVE PLANNING MANAGEMENT

3. ANTICIPATING A COMPREHENSIVE FRAMEWORK FOR THE DECISION-MAKING (10-20 YEARS)

THE LINEAR CITY OF MAKENI

2. DEFINING THE VULNERABLE AND VALUE LANDS

6. INDICATORS FOR SUSTAINABLE DEVELOPMENT AND MONITORING

4. RESERVING LAND FOR THE STRUCTURAL NETWORK AND IMPLEMENTING SHORT TERM ACTIONS 

THE PLANNING PROCESS IN MAKENI. KEY ISSUES AND PROPOSALS
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2. UPGRADING NEIGHBORHOODS: Working with the local community

Barrio de Ropolon: Julio de 2013 – primer encuentro con la ComunidadBarrio de Ropolon: cartografía 

ROPOLON NEIGHBOURHOOD. JULY 2013
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Public well

Proposals for the growth of Ropolon (made by students of CEU University)Detailed map of Ropolon (made by CEU University)

PLOT DIMMENSIONS (ROPOLON 2013):

- 53 X 34

- 30 X 20 M (100 X 70 FEET)

- 23 X 23 M (75 X 75 FEET)
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ROBUYA VILLAGE.

JANUARY 2017

Location of Robuya village in Makeni
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Robuya
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3. UNIVERSITY OF MAKENI

Propuestas para el crecimiento del campus de Unimak. En un círculo el edificio de invitados diseñado por alumnos del CEU

-FINANCIACIÓN DE INFRAESTRUCTURAS Y EQUIPAMIENTOS (AULA MAGNA, GUEST HOUSE, ORDENADORES,…)

-GUEST HOUSE EN CAMPUS DE FÁTIMA (UNIMAK). DISEÑO Y SEGUIMIENTO DE OBRA POR PROFESORES, COLABORADORES Y ALUMNOS 

DEL CEU. FINANCIACIÓN: AYUNTAMIENTO DE LAS ROZAS. FINALIZADO EN ENERO 2014

-PROPUESTAS  PARA EL DESARROLLO DEL CAMPUS DE UNIMAK

- FORMACIÓN

- ESCUELA DE SALUD EN CAMPUS DE YONI (UNIMAK). DISEÑO Y SEGUIMIENTO DE OBRA POR PROFESORES, COLABORADORES Y ALUMNOS 

DEL CEU. FINANCIACIÓN: MANOS UNIDAS. FINALIZADO EN OCTUBRE 2016
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Designing and construction of Guest House (by CEU faculty of architecture)

La realidad a la que nos enfrentamos al llegar a la obra en el

viaje de julio de 2013 se alejaba de la propuesta que sale del

campo de trabajo de marzo de 2013, lo que nos lleva a una

toma de decisiones a contrarreloj para ajustarlas lo máximo

posible a la idea inicial sin entorpecer la continuidad de la obra y

sin aumentar los costes finales.

Primera visita a la obra: estudio de posibilidades 

Los alumnos participan en la obra

Autores del diseño del proyecto: Mateo Álvarez, Pablo Benito, Daniel Gómez, Guillermo Sánchez, Rocío

Santo-Tomás, Ana Taboada de Zúñiga y José Luis Zabala.

Guest House. Diseñada por alumnos bajo la tutela de un

grupo de profesores. Algunos de los estudiantes pudieron participar en la dirección

de la obra
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Guest House. Alojamiento del grupo CEU en el viaje a Makeni de enero de 2016
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Unimak 

SCHOOL OF HEALTH
YONI CAMPUS, UNIMAK. MAKENI, SIERRA LEONE

TECHNICAL PROPOSAL:

FACULTY OF ARCHITECTURE (CEU SAN PABLO UNIVERSITY, MADRID, SPAIN)

INITIAL IDEAS FOR THE DISCUSSION, 14th APRIL 2015
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Construcción de la Escuela de Salud. Seguimiento de la obra en el viaje a Makeni de enero de 2016
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Escuela de Salud. Primeras clases en octubre de 2016



U
R

B
A

N
 P

L
A

N
N

IN
G

 IN
 M

A
K

E
N

I, 
S

IE
R

R
A

 L
E

O
N

E

-WORKSHOPS IN SCHOOLS

-DESIGNING FURNITURE

Workshop of reciclyng 

Carpinteros trabajando la madera + equipo explicando a los obreros cómo construir los bancos. Los bancos se construyeron en la fachada de la Guest House con el apoyo de la gente de 

St. Joseph

4. SOCIAL ACTIONS
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Transportando la cercha para la Guest House

Jardín vertical de bambú para St. Joseph
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“Dibuja tu barrio” en el Colegio de St. Francis
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Entrega de camisetas a los equipos de las aldeas de Makeni y partido de futbol en Yelisandra village
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http://hdlabceu.wix.com/hdlabceu

Cristina Laorden
Volunteering Area

http://hdlabceu.wix.com/hdlabceu

